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So you have a project that you decided to 
publish under an open license, what’s next? 

How do you get people interested in 
contributing to your project?



First steps
● Create a repository for your project
● (reminder) Document your project & process

○ README, Contributing.md, CODE_OF_CONDUCT.md, LICENSE
○ Technical documentation

■ Wiki, Read the Docs, Website, Blog
● Setup communication channels

○ Mailing lists
○ Gitter, Slack, IRC, Telegram
○ Social networks



Make a list of tasks that need to be done

● Use a whiteboard / window
● Use a notebook or post-it notes
● Use a tool like Firefox Notes

Add issues on your project repository

Label your issues appropriately

Create issues

good first issue help wanted first timers only





Create issues
Technical / Non technical issue:

● Bug report
● Feature request
● Documentation
● Localization
● UI / UX
● Design



https://pontoon.mozilla.org/es-MX/



● A good issue has:
○ how to get started,
○ clear requirements,
○ pointers to relevant information (including 

contributing guidelines, CoC, license)
● When a new contributor arrives:

○ “Thanks, here to help if you have any questions!” 
or add a welcome-bot

○ Make a commitment to respond to inquiries

What’s in an Issue

https://bit.ly/2JHCRgW


● First-timers-only issues are good for onboarding new 
contributors through mentorship

● Add your name as a mentor in the issue

Mentored Issues



● Once they contribute / submit a pull request:
○ Thank them for their work! (welcome-bot)
○ Give good, consistent and helpful feedback during a 

review - ask questions about what they’ve done
● After their work is merged in:

○ Appreciate their work! You can add all-contributors
○ Point them to a good next issue / next task for them 

to look at

After Contribution

https://bit.ly/2JHCRgW
https://github.com/kentcdodds/all-contributors




Should you continue mentoring this contributor? Here are 
general guidelines when choosing which contributors to 
invest in:

● Available: has the time and wants to contribute & learn
● Teachable: able to learn from you & the community
● Passionate: they have a genuine interest in your 

project & mission
● Skills: do they have the skills you need on your project

Continued Mentorship



● Hang out in the project IRC, gitter, slack and answer 
any newcomer questions that might come up

● Help newcomers to Git as they go through their first 
issue

● Point people to good first issues & follow up with 
them

Ongoing Support



Spread the word!

● Mailing lists
● Social networks
● Messaging apps
● Blog posts
● Videos
● Event participation

Attracting contributors



dev.to



Event Participation
● Attend a conference / meetup
● Organize a workshop
● Organize a hackathon



mzl.la/globalsprint



hacktoberfest.digitalocean.com



Pacman Rule

https://www.ericholscher.com/blog/2017/aug
/2/pacman-rule-conferences/



● GitHub Learning Lab: https://lab.github.com/
● GitHub Tutorial: https://try.github.com/
● Get started with GitLab: 

https://about.gitlab.com/get-started/
● Open Source Guides: https://opensource.guide/
● Mozilla Open Leaders: http://mzl.la/openleaders

Resources

https://try.github.com/
https://opensource.guide/


Thank you!


