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historia de una compañía 
basada 100% en software 
libre
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decisiones de negocio
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por qué contribuir a 
proyectos de software libre 
es una ventaja competitiva
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Un poco de historia

Un poco de historia
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Modelo de negocio
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El software libre per se no es 
un modelo de negocio
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Licenciamiento dual
Open core
Especialistas
Proveedores de plataforma
Soportes asociados

Consultoría
Certificación
Formación y documentación
Suscripción
Mantenimiento
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Propiedad Intelectual

Propiedad 
Intelectual?
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Licencia?

Dual
Tipo copyleft como GPLv3
Permisivas como BSD

Contribuciones externas?

Pides ceder el copyright
La comunidad participa
Ser parte de algo más
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Equipo
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Zapatero a tus zapatos

Zapatero a tus zapatos
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¡Estamos listos para 
comenzar!
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¡Hola Mundo!
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Beneficios de ser 100% 
software libre
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Transparencia
Generas confianza
Ventaja competitiva

OpenStack Foundation
Wikimedia Foundation
Eclipse Foundation
Mozilla Foundation
Linux Foundation
and others...
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Negocio en época de crisis
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Los grandes proyectos de 
software libre llevan años 

trabajando de forma 
distribuida
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Suscripción
Trabajo remoto
Procesos documentados
Comunicación asíncrona
Tipo de cliente final
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Trabajar con software libre 
permite ser más resiliente
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Crear redes de confianza
Ser transparentes
Contribuir para crecer
Fomentar la comunidad
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¿Cuál es tu cliente final?
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Las comunidades tienen 
tiempo...

...pero no dinero
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Companies adopting open source 
development practices for their own 
software development.

InnerSource Program 
Offices (ISPO)

● Developers engagement and talent 
retention

● Cross-Collaboration
● Onboarding mentoring
● Reuse and optimization

Non-profit organizations managing 
open source projects.

Open Source Software 
Foundations

● Transparency level up
● Organizational diversity
● Members engagement
● Fair play among competitors
● Projects attraction and demographics

Open Source Program 
Offices (OSPO)

● Company OSS ecosystem
● Talent acquisition and retention
● Company footprint in OSS
● Consistent reporting mechanism

Companies managing their relation 
with open source projects they 
release and/or projects they 
participate in.
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Visibilidad
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Participa usando y creando 
software libre
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Hagamos el pastel más grande
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Community Health Analytics 
for Open Source Software

https://chaoss.community
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InnerSource Commons

“...use of open source best practices for software 
development within the confines of an 

organization…”

https://innersourcecommons.org
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¡Marketing!

“Open Source Tools to analyze open source projects”
“Software development analytics for your peace of mind”

“Software development analytics at scale”
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2012 Fundación de Bitergia

2015 First Community Metrics Conference

2017 CHAOSS Co-Founders

2019 Servicio SaaS - https://cauldron.io

2020 InnerSource Commons Foundation
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About Bitergia

We help companies and 
organizations to understand 
the software development 
projects that matter to them

bitergia.com | info@bitergia.com
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Let’s go for questions

About me:

Daniel Izquierdo 
<dizquierdo@bitergia.com>

Director of Consulting @ Bitergia

@dizquierdo


